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Glossary

*k*k

CPW - Child Poverty and Well-being

CPWPO - Child Poverty and Well-being Programme Office

D/CEDIY - Department of Children, Equality, Disability, Integration and Youth
D/Taoiseach — Department of the Taoiseach

HAP - Housing Assistance Payment

HNO - Hub na nOg

NPO - National Participation Office

YAG - Youth Advisory Group




Executive Summary

*k*k

The Child Poverty and Well-being Programme Office (CPWPQ) was established in Spring
2023 in Department of the Taoiseach (D/Taoiseach). From Poverty to Potential the
Programme Office’s initial 2.5-year Programme Plan was published on the 1 August 2023. A
key objective of the Programme Plan is to include the voices of children and young people in
its decision-making. To find out more about the work of the Programme Office, you can visit
gov.ie/childpoverty.

The Taoiseach hosted the inaugural Child Poverty and Well-being Summit in Dublin Castle
on the 23 May 2024. Child and youth participation was central to this event.

In advance of the Summit, the Taoiseach consulted with children and young people directly
to hear what is important to them, including policy priorities and actions on child poverty
and child well-being. Working with the Department of Children, Equality, Disability,
Integration and Youth (D/CEDIY), the Programme Office established a Youth Advisory Group
(YAG) to facilitate this engagement.

The purpose of the YAG was to bring together young people from around Ireland to discuss
issues that matter to them, their peers and younger children, with the final output of their
discussion culminating into the video for the Summit, where key stakeholders in the areas of
child poverty and well-being were in attendance. The video can be viewed here:
https://www.youtube.com/watch?v=IbjC Jkli 1&t=85s

The purpose of this report is to capture and put on record the views of the young people
involved in the YAG, to communicate the views of the YAG to decision-makers and to ensure
that the YAG will be able to influence decisions that affect them

The remainder of the report details the outcome of the consultation with the YAG as
follows:

Section 1-Background and Process
Section 2-Policy Priorities for Young People

Section 3 Completing the Feedback Loop


https://www.gov.ie/en/campaigns/7c189-child-poverty-and-well-being-programme-office/?referrer=https://www.gov.ie/childpoverty/
https://www.youtube.com/watch?v=IbjC_JkIi_I&t=85s

Background and Process

The Child Poverty and Well-being Programme Office (CPWPO)

Established in Spring 2023, in the Department of the Taoiseach, the CPWPO has two main functions:

l. Monitor the delivery of policy commitments by Departments and their Agencies across the
six key priority areas with an added focus on specific areas of action identified in the
Programme Plan.

Il Undertake a small number of strategic initiatives which have the potential to increase the
impact of current and emerging measures to fight child poverty and support child well-
being. These initiatives will respond to key challenges which impact widely on responses to
poverty, and which can amplify the impact of government action.

From Poverty to Potential, the Programme Office’s initial 2.5-year Programme plan, identified six
priorities:

Income Supports and Joblessness

Early Learning and Childcare

Reducing the Cost of Education

Family Homelessness

Consolidating and Integrating Public Health, Family and Parental Assistance, and well-being
services

6. Enhancing Participation in Culture, Arts and Sport for Children and Young People Affected by
Poverty.
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The Process

The YAG was set up in advance of the inaugural Child Poverty and Well-being Summit in May 2023 to
facilitate the participation of young people. A video communicating the insights and reflections of
the YAG, including policy priorities and actions on child poverty and child well-being, was produced
for the Summit and to feed into Budget 2025.

The National Participation Office (NPO) and Hub na nOg (HNO), the national centre of excellence and
coordination in children and young people's participation in decision making, developed a plan for
the process in consultation with the CPWPO. The Lundy Model of Participation and good practice
principles from the National Participation Framework were used throughout the process.! The
participants comprised of nine young people nominated by organisations funded by D/CEDIY and
seven young people nominated by specifically targeted organisations that engage young people
from disadvantaged communities.

A number of online and in person meetings took place. Feedback from these meetings provided the
basis for the video script (see Annex). A meeting with the videographer took place on 17" April. The
meetings were facilitated by the NPO and HNO and representatives from D/CEDIY and CPWPO
attended where appropriate.

"The Lundy model of child participation describes a child's right to participation, as laid down in Article
12 of the UN Convention on the Rights of the Child. It is intended to focus decision-makers on the
distinct, albeit interrelated, elements of the provision. The four elements are: space, voice, audience,
influence. See here need link



The YAG met with the Secretaries General of the D/Taoiseach and the D/CEDIY on 15" of May and
had an online meeting with the Taoiseach on 22" May. These meetings provided the YAG with a
valuable platform to communicate their views to decision makers. On May 23™ the YAG attended
the Summit where they met the Taoiseach and former UK Prime Minister and Chancellor, the Right
Honourable Gordon Brown. The video, Our Vision for Ireland, was broadcast during the opening
session of the Summit.

The NPO and HNO facilitated an online post summit meeting recognising the YAG’s contribution and
gathering feedback about their experience of the process. Separately, a post summit evaluation
meeting, also facilitated by NPO and HNO was held with the CPWPO. Valuable lessons have been
learned from these meetings regarding future participation by children and young people, and
representation of their views.

Final feedback will be provided to the YAG about the impact of their contribution at a post budget
meeting due to take place before the end of the year.
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Approach to Discussing the Priorities

The YAG were asked to explore and discuss the CPWPO priorities for the purposes of the Annual
Summit and Budget 2025 under the following headings:

e Children having enough of what they need (amalgamated with Supports for families)
e Income supports and jobs

e Cost of Education and materials for education

e Supports for Families

e Participation in Culture, Arts and Sport

The main questions covered were:

e What do children need to be happy and well?
e What are the issues children and young people face under these headings in Ireland?
e What do you think needs to happen to help children under these headings?

Due to the age range of the group, the priority ‘Early Learning and Childcare’ was not included. It
was replaced by “Children having enough of what they Need” which was subsequently amalgamated
with priority 4, “Accessing Supports for Families”. This was due to the commonalities the YAG
identified between these two topics. It was highlighted to the YAG that they were welcome to come
up with priorities that were not included in the initial CPW Programme Plan.



Sample of Methodologies

This section of the report outlines the specific methodologies used to seek the views and
opinions of the young people in an in-person consultation day.

Timeline Activity

The YAG wrote on a timeline poster spanning from birth to age 24 years what they thought children and young
people need to be happy and well.

Post-it Activity

The YAG expressed their ideas about the issues children and young people in Ireland face under the Programme

Plan’s six priorities. The group also had the opportunity to add extra priorities they felt should be included in the
Programme Plan.

Flipchart Activity

The YAG were given the opportunity to expand on their recommendations. Each priority was given an individual
piece of flipchart paper, which the YAG were invited to add to. The extra priorities the YAG added during the post-

it activity were included. The YAG used stickers to indicate the priorities and recommendations they felt were
most important.




Policy Priorities for Young People
The nine priorities identified by the YAG are:

Income Supports and Jobs

Cost of Education and Materials for Education

Housing

Accessing Supports for Families and Children Having Enough of What they Need
Participation in Culture, Art and Sport

Mental Health

Healthcare

Supports for Single Parents

Supports for Children Coming out of Domestic Violence
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In the following tables, the challenges are mostly direct quotes from the young people, with some
paraphrasing, while the recommendations are all direct quotes from the young people.



1. Income Supports and Joblessness

A list of the challenges and solutions discussed by the YAG in relation to income supports and
joblessness can be found in the below table. The challenges are mostly direct quotes from the young
people, with some paraphrasing, while the recommendations are all direct quotes from the young
people. The following bullet points were highlighted by the YAG for inclusion in the video:

e Equal pay for equal work.

e (Employers should) embrace young workers who may not have as much experience as

their older counterparts.

e Additional financial support for those in the middle ground who are denied support
despite their incomes but who still struggle to get by including single parents.

Challenges

Recommendations

Lack of access to job opportunities for
certain cohorts of society, including young
people who may lack the experience that
is often required.

Minimum wage for under 18s is too low
and (they) should earn the same as the
older age groups for the same work.

Lack of access to public transport for
workers.

Lack of access and opportunities for
apprenticeships as many are based on who
you know.

Lack of financial support and awareness of
people and families who find themselves in
the ‘middle ground’ who are denied
support due to their incomes, but who still
struggle to get by.

More opportunities to get jobs while in education that are
accessible and that don’t require experience for young people;
employers should also be more lenient to school students who
work for them.

Online portals for younger people to apply for jobs where
employers are aware that they have less experience and time
(due to school).

Access to jobs for asylum seekers/refugees as education should
be accepted from country to country.

More job options for those who don’t have third level
education.

Increase the minimum wage for people under 20 so that they
can get paid for the work they do — making work pay.

More supports should be provided for those who have to travel
to work via public transport or cycling, for example, more bus
routes particularly in rural areas and improvements made to
the bike to work scheme. Public transport should also be more
accessible for disabled people travelling to work.

Apprenticeships should be more easily accessible and available
through a specific space for information. Apprenticeship
companies and SOLAS should attend schools to make young
people aware of the programmes and how to apply.

Extra financial support and awareness for people and families
in the ‘middle ground’ area of income.




2. Cost of Education and Materials for Education

A list of the challenges and solutions discussed by the YAG in relation to cost of education and
materials for education can be found in the below table. The challenges are mostly direct quotes
from the young people, with some paraphrasing, while the recommendations are all direct quotes
from the young people. The following bullet points were highlighted by the YAG for inclusion in the

video:

e Alot of hidden extras are needed for school such as materials for practical subjects,
uniforms, books, fees for study sessions, costs of Transition Year and transport. More of
these extras should be supplied for free.

e Third level costs should be lowered and grants should be increased so that money is not

a barrier to education.

Challenges

Recommendations

The approach to education is outdated and
a new approach is needed to help all
students reach their full potential.

The cost of Transition Year is too high and
is often exclusionary to students and
families of poorer backgrounds.

Costs such as materials for practical
subjects, uniforms, books, fees for study
sessions are too high.

Devices that are sent to a company for
repairs never get fixed and the same
problem tends to come back.

Costs of third level, including
accommodation is too high.

Other things should account for something, not just grades. A
better educational approach is needed, such as more
auditory, kinaesthetic, visual learning and more hands-on
subjects and activities are needed. There should also be
subjects that offer guidance on housing, bills, taxes and the
student’s long-term future.

Transition Year should be made more affordable to ensure all
students can participate. Increased funding is needed for
equal opportunities, such as a scholarship to get fully paid
Transition Year based on the student’s results in their Junior
Cert exams.

A scheme needs to be introduced to help families afford
uniforms and introduce the free schoolbook scheme to
secondary level schools from 1%t to 6" year.

Make uniforms and schoolbooks more accessible for parents
and children. Either get rid of school uniforms or include
school tablets which can be used for homework and passed to
the next student after graduation. Each school should buy the
tablets and the books which can be accessed on the tablets.
Another option is to have an instalment scheme for parents to
allow them to buy laptops or tablets for their child.

Allow for free replacements as many devices become faulty
and unusable after 6 years in school.

Free public transport for second level and third level students.
Funding for college and support with choosing courses.
Cheaper college accommodation/a cap on the amount

universities can charge for accommodation per annum, more
help with SUSI supports and fees.
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3. Housing

A list of the challenges and solutions discussed by the YAG in relation to housing can be found in the
below table. The challenges are mostly direct quotes from the young people, with some
paraphrasing, while the recommendations are all direct quotes from the young people. The
following bullet points were highlighted by the YAG for inclusion in the video:

e Ireland needs to improve housing quality, reduce rent prices and work with landlords to

end the housing crisis.

e There should be an incentive for multi property landlords to rent to people in need.
e There are more than 4,000 children in homelessness today. Better support is needed for

them and their families.

Challenges

Recommendations

Poor quality in housing.

Supports for homeless families and
children.

The overpopulation issues in Dublin push
many to live in overcrowded or unsuitable
conditions causing the Dublin City Council
housing list to be endless with indefinite
wait times and indefinite results.

Rent prices are too high and more supports
are needed.

Too many empty and derelict houses.

Improve and update housing quality in town centres and rural
areas to ensure all residents are living within their human
rights.

Pre-furnish council houses.

More social housing, choice-based lettings and family hub
schemes needed.

Homeless families must be offered on the ground support.

Better support is needed for homeless people in terms of day to
day living and there should be no curfew for hostels.

Key workers need to be more supportive in helping families in
need when homeless and also when they are settling into a
home.

Those on the Dublin City Council Housing List should be made
aware of housing in other counties as an option, along with
support and guidance during the move.

Reduce rent prices, along with additional caps on rent increases
in rent pressure zones preventing dramatic increases after years
at a fixed rate.

Government should make landlords accept HAP and offer extra
money to them.

Offer more grants that are easy to access and make everyone
aware of them.

Introduce policies for property owners who have empty houses
for a certain period of time. Proposing a scheme to rent these
houses will help reduce the volume of people needed a home.

Compulsory purchase order for derelict buildings and improve
them.
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4. Accessing Supports for Families and Children Having Enough of

What they Need

‘Accessing support for families’ and ‘children having enough of what they need’ were discussed by
the YAG as separate priorities but have been amalgamated in the below table due to the significant
overlap in the challenges and recommendations identified for both by the YAG. As highlighted
earlier, ‘children having enough of what they need’ replaced the priority ‘early learning and
childcare’ due to the age range of the group. A list of the challenges and solutions discussed by the
YAG in relation to accessing supports for families and children having enough of what they need can
be found in the below table. The challenges are mostly direct quotes from the young people, with
some paraphrasing, while the recommendations are all direct quotes from the young people. The
following bullet points were highlighted by the YAG for inclusion in the video:

e To give everyone the same start in life, every family should be given a baby box, filled
with nappies, baby food and all the things newborns need.

e New parents should have free parenting classes to learn about nutrition, parenting, and
how to access support if they need it.

e Anincrease in child allowance.

Challenges

Recommendations

Cost and access to public transport,
particularly in rural areas.

Students get punished for missing days in
school.

Council houses are too small.

All babies should have the same start in life
but don’t.

Secondary schools don’t have funding for
free lunches and stationary.

All children have different needs and this
should be recognised.

New parents need to be supported.
Child allowance is too low.

Tusla does not provide enough supports so
kids fall through the system.

Processes to apply for medical cards and
disability allowance are too difficult.

Local links brought into smaller villages and towns instead of
just the main places so people can hop on anywhere and
public transport for younger people to be able to work and go
to activities.

Baby boxes — come with all a newborn baby needs.
Access to cheap/affordable baby formula for newborns.

Frequently ask children and young people about their needs.
You are more equipped to help if you know what the issue is —
also realise each child has a different need so a solution might
not work for everyone.

New parents should have free parenting classes to learn about
nutrition, parenting and how to access support if they need it,
along with an increase in child allowance.

Supports for kids that fall between the care systems in Ireland,
foster carers and those who wish to adopt should be
increased.

Set up more organisations that can liaise with families and
children on their needs so they are better equipped to tackle
the problems faced by families nationwide.

Easier access to disability allowance and medical cards, other
financial aids and more supports should be made available to
families with disabilities or who are experiencing
homelessness, addiction and terminal illnesses.
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5. Getting involved in Culture, Arts and Sports

A list of the challenges and solutions discussed by the YAG in relation to getting involved in culture,
arts and sports can be found in the below table. The challenges are mostly direct quotes from the
young people, with some paraphrasing, while the recommendations are all direct quotes from the
young people. The following bullet points were highlighted by the YAG for inclusion in the video:

e Creativity and sport are hugely important to the mental and physical well-being of
children and young people, but for some, the cost of these activities and the cost and a
lack of public transport can be a barrier.

e More funding for sports like swimming, climbing and karate.

e More musical instruments, not just guitars or ukuleles to be available through grants,
borrowing schemes or schools.

e C(Calling for the Gaeltacht to be cheaper, because every Irish child and young person
should be able to access their own language.

Challenges Recommendations

Lack of access to the Irish language outside | More Irish language events in primary schools.
of the regular school environment.
Cheap and affordable Irish language learning supports and
Lack of access to musical instruments. programmes and more Gaeltacht scholarships.

Lack of access to sport. Grants, borrowing schemes, music departments in schools,
libraries to provide musical instruments - not just guitars and
ukuleles - to young people.

Grants to get gear, encouragement and information in schools
for children who want to do sport.

Every extra-curricular activity should be advertised equally.
Deposit boxes where people can drop off old boots that are
able to be used so people who can’t afford new ones can try
and pick up a pair.

Lower membership fees for GAA Clubs, rugby clubs,
swimming, karate, climbing etc and have government funding
to cover the costs.

Promote sporting opportunities in PE and SPHE classes.
More funding in deprived areas for extracurriculars.

Make it easier for young people to get involved in sport,
music, writing etc. Have competitions and workshops so that

people can see if they enjoy it before they decide to commit
to it.
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6. Mental Health

The YAG added mental health as an overall priority. A list of the challenges and solutions discussed
by the YAG in relation to mental health can be found in the below table. The challenges are mostly
direct quotes from the young people, with some paraphrasing, while the recommendations are all
direct quotes from the young people. The following bullet points were highlighted by the YAG for

inclusion in the video:

e Young people between 16 and 18 often fall between the cracks of mental health
providers; they are too young for children’s services but too old for adult ones.
e Adults should be taught how to help children and young people who are struggling with

their mental health.

Challenges

Recommendations

Lack of access to mental health support as
there is nowhere for young people to go
when in crisis.

CAMHS is underfunded and under
resourced.

There is a stigma around mental health
that needs to be diminished.

There should be more facilities for young people struggling
with mental health outside of cities as young people who live
in rural towns have to travel to larger urban areas to get
treatment. There needs to be more funding as private therapy
is too expensive for many and temporary services are not
sufficient.

A smoother transition between CAMHS and AMHS is needed.

More accurate assessments of mental health difficulties or
neurodivergences so supports can be put in place as quick as
possible.

Many people need to get counselling or therapy privately, this
should either be made cheaper, or the government’s mental
health supports should be expanded to accommodate more
people, more funding into free therapy services as not all
people can afford private services, such as Jigsaw, Belong To,
Pieta.

Adults should be taught how to help children and young
people who are struggling with their mental health.

Training programmes in secondary school where people are
taught how to respond/act/help people who are struggling
and come to talk to them as it is not always possible to get
adults involved straightaway.

Prioritise educating primary and secondary aged children on
mental health, and make them aware of supports —this is a
form of early prevention towards mental health difficulties.
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7. Healthcare

The YAG added healthcare as an overall priority. A list of the challenges and solutions discussed by
the YAG in relation to healthcare can be found in the below table. The challenges are mostly direct
guotes from the young people, with some paraphrasing, while the recommendations are all direct
guotes from the young people. The following bullet point was highlighted by the YAG for inclusion in

the video:

e Trans healthcare for underage teens is virtually non-existent and more trans healthcare
specialists are needed around the country.

Challenges

Recommendations

Doctors are often dismissive of young
patients.

Make healthcare more affordable for those
struggling.

Lack of access to transgender healthcare.

Doctors should listen to their younger patients instead of
dismissing their concerns and putting it down to “anxiety” or
“growing”.

Training for doctors to be more attentive and thoughtful.

Doctors should be spending more time with patients when
they are being assessed.

Hire more healthcare professionals/support healthcare
providers to decrease the amount of time it takes to get a
medical appointment and reduce waiting lists.

Make it less tedious for medical school applicants so there
won’t be a shortage of doctors.

More accessible consultations with paediatricians, transport
should be available and accessible especially for those living in
rural areas.

Free healthcare.

Medical cards only for those who need them — lower the
amount of ‘issues’ someone needs to get them, disability
payments etc, a lot of invisible disabilities are dismissed.

Recognition of the impact of health issues on families and
ensuring supports needed are provided financially or
otherwise.

Public services that diagnose disorders that are otherwise
expensive and have less time on waiting lists, e.g. ADHD
assessments.

Transgender healthcare services and specialists for children
and young people need to be implemented around the
country as there is currently only one adult provider in Dublin.
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8. Supports for Single Parents

The YAG added supports for single parents as an overall priority. A list of the challenges and
solutions discussed by the YAG in relation to supports for single parents can be found in the below
table. The challenges are mostly direct quotes from the young people, with some paraphrasing,
while the recommendations are all direct quotes from the young people. The following bullet point
was highlighted by the YAG for inclusion in the video:

e Extra financial support for people in the middle ground who are denied support due to
their incomes, but who still struggle to get by. Single parent families often fall into this
category as they cannot give their children everything they need and often don’t feel

supported themselves.

Challenges

Recommendations

Single parent families often struggle as
they live under one income as opposed to
two.

More money should be given to single parents looking after
kids can be expensive and not all parents have the money to
support their kids the way they want and need to be
supported and so kids don’t feel like they are losing out
because they only have one parent.

More child minding supports for working single parents.

More heating and electricity credits paid directly into
accounts.

Provide things like food vouchers, extra money for rent and
bills as there is only one source of income in the household
and takes pressure off the parent.

More supports for single parents with mental health
complications.

Provide grants/supports to single parents to enable them to
enrol their children in extra-curricular activities to provide
them with more opportunities as many single parents tend to
be in a low socio-economic background.

Schools need to recognise that a single parent won’t always
have time to help with homework, bake for a bake sale or
bring the class swimming — it is essential that schools
acknowledge the pressures on parents.
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9. Supports for Children Coming Out of Domestic Violence

The YAG added supports for children coming out of domestic violence as an overall priority. A list of
the challenges and solutions discussed by the YAG in relation to supports for children coming out of
domestic violence can be found in the below table. The challenges are mostly direct quotes from the
young people, with some paraphrasing, while the recommendations are all direct quotes from the
young people. No specific policy challenges or recommendations under this priority were highlighted

in the video.

Challenges

Recommendations

Lack of funding to foster care services.

Lack of domestic violence education and
awareness.

Challenges of young people being heard in
a court setting.

Better fund foster care system to remove children from
violent houses.

More staff and better overtime pay for Tusla staff.
Ways for victims to meet so they don’t feel alone.
Specific mental health supports for domestic violence victims.

Better reporting methods for suspected violence in schools,
with teachers or other concerned students.

Better education for any education workers to spot signs of
domestic violence.

More awareness about domestic violence in primary schools
to kids to receive support and counselling.

Therapy for young people that have faced domestic abuse.

Raise more awareness about it (domestic violence) in schools,
educate students and parents about the signs or tell them
what to do if they are in that type of situation.

Courts should pay more attention to domestic violence cases
as many young people’s voices are not heard. To hear both
sides in the court and to make things easier, judges should
talk to the young person/people involved in cases like these.

Courts should ask younger victims when it comes to visitation
instead of considering them “too young” to be able to voice
how they feel about it/bring in specialists to talk to them in a
friendly manner to assess the situation.

More efforts to make sure second attacks don’t happen —
provide a protection policy for victims so they are not
constantly living in fear.

Make it easier to get a divorce especially if one party is being
put in danger by someone.
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Completing the Feedback Loop

The CPWPO committed to close the feedback loop by explaining to the YAG how their views and
ideas are used by Government and by committing to provide full, followed up and child friendly
feedback on how their views were considered when decisions are being made including if something
is not possible providing the reasons why directly to the young people.

The CPWPO will schedule a feedback meeting with the YAG after Budget 2025 to update them on
how their views have been taken on board.
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